Interview with Chris Har‘, Deputy Commander Umkhonto we
Sizwe,

Lusaka 21.1.90

Road Ahead Ferspective

Interview follows extended NEC meeting 18.1 - 20.1.90

Duestion: Could you provide some insight intoe the NEC's
perspective on the road ahead? The NEC has said very
generally in its statement following its meeting that it
remains committed to all the usual forms of struggle. But
presumeably the changed conditions in South Africa do affect
its perception of the precise mix of the 3 methods of
struggle.

Hani: In the NEC, that 1is the recent session of the
extended MEC, we spent a lot of time 1looking at our
perspectivea, locking at the Harare Declaration, and e
alsa felt that De Klerk was a different type of National
Party leader — he is a product of what I would call the most
serious crisis facing the National Party. He is leading a
party which {is no longer as powerful as it was under PH
Botha or under Vorster. In other words, he i= leading a))
bruised party. It is seriously divided. And he has got to
reckon with this problem. And it.is quite clear that there
is no end in sight in terms of this crisis. It is not a
eri=sis that this government is able teo solve.

Undoubtedly, the ANC has grown in stature,
acceptability, strength. It is an ANC which is drawing
support not only from its traditional constituencies. 1t is
an ANC now which is courted by homeland leaders, by leaders
of bueiness, Nafcoc. It is an ANC which is reinforced now by
the released leaders, Walter Sisulu and others.

NMow the present position we are enjoying in terms of
support, and the crisis that engulfs the NFrF 18 tTne resuii urT
struggle - a combination of all forms aof struggle. And
definitely with the MDM playing the leading role in the past
four or five years the achievements of the MDM have been
immense. They have certainly emerged out of the SO0E here
quite buoyant, full of energy, and I think it would be safe
to say that they have demonstrated the failure of the SOE.

While the SOE has had its own effect by the destruction
of structures, it has done nothing to dent the mood of the
pecple. The people are as opposed to the regime as they were
before the SDE. So the S0E has not won any support for the
regime. The regime has not suc:eeded in building pro-reginre
organisation=. In other words, the space the regime created
for itself by banning or restri:ting other organisaticns has
not led to the emergence of sro-regime organisations -
except bandit organisations like the Askaris and a few
vigilante groups. ' i -
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organised, structured support by the masses. I think the
bigge=t disappointment for the NP has been the failure to
organise a collaborationist greup. 1 am not now referring to
individuals, there are many irdividual=s, but they have no



social base. .

In the South African context they have not even managed
a fuiarcua.

But instead we are witnessing a deser Licn =f thogas whn
have all along been regarded as the stooges, the puppets.
The mo=t slonuent example is the Transkeian situation. The
emergence of Holeomisa and thelir distancing cf them=elves
from the regime.

And a failure by the puppets who are saying look these
fellows are going to dump us - let us find our way and
probabaly talk to the ANC. So 1 think the ANC is succeeding
in having this big umbrella of organisations = even
organisations which are outside the usual formations of the
MDM. And I think this was clearly spelt out at the CDF. But
the ANC is looking beyond the CDF by bringing in more groups
into this umbrella.

Why this strategy of bringing in more groups. We feel
that in the event of negotiations - and in a struggle you
can‘t dismiss a peried of negotiations. Everybody is
speaking about negotiations. And I think it is realistic for
the ANC to prepare for negotiations, given the international
climate, the tendency by the big powers to pressurise
parties to a conflict to come together and talk.

Now, for us, 1in the event of negotiations, our biggest
draw card is going to be the unity, the unity of the
oppres=ed, and the unity of the democrats, even beyond the
oppressed. Tnwe unity =f 2ll those people who are opposed to
racism, the progressive whife=. In other worda, we teel itiai
in this period we are creating and building a new South
Africa, even 1n the process of struggle. The growing
participation in areas like FE, marches to promote democracy
to promote unity. And I think it was appropriate for the
MOVEMENT TO desiyveis t=iz vear the vear for "United action
for a Democratic South Africa®.

Now we want to take this question of negotiation away
from the clever initiatives and manoeuvres of individuals.
We want to put Lt squarely In the hands of the the people.
The people must know that negotiation=s (s an arena of
struggle. They must know that negotiations are not going to
be possible through offerc from the ruling class. If
negaotiations do cecme they must come because you are not
sitting there waiting fc- them. But you are struggling, you
are siruggiing %2 errde the capacity of the system to
continue ruling. In other words, people need to reaiiss thzt
the struggle should forr=2 the ruling class to accept that {t
im futile to continue cuppression, and that i§ they ‘don’t
agree to negotiate, the-e is the inevitability of collapse.

Nobody wantsm a col!lapse, nobody wants everything to end
in ruins - rational secple, sensible people don’‘t “want
everything to end up in collsapse. Bo that those voices now
are growing. I won't say these are the dominant voicea iIn
the NP, but In the Mat.cnalist Party there are voices which
feel that they don't <ant aeverything to end up in smoke.
= = m= thms nther hand, the Movemgnt does not want



everything to end up in smoke. But the point is the Movement
is determined to continue with the struggle until they
overthrow.

But in the ANC we are saying that - despite what they
have done - we feel that there is a possibility to reduca
the bloodshed. 1 think we should not forget the history of
the ANC, which was an organisation which at the wvery
beginning campaigned strongly for a political settlement to
the SA problem.

The armed struggle has been imposed on us and I want to-
say something about that., The acceptance of the armed
struggle came as alresult of strenuocus debates within the
ANC - because so strong were the notions of non—-violence.
But, the armed struggle ha= made significant contributions

LO the present puiiiticCal Chasiziry in ous counkew

Question: Could you explain why? A lot of journalists are
discounting that now. :

Hani: I think the pre=ent peolitical landescapes are as a
recsult of the ANC accepting in its strategies armed
struggle as part of those strategiez. And I am convinced
that we have scored certain successes.

our armed struggle has been a great mobiliser in terms
of the youth. Armed struggle the mabiliser, the inspirer. It
has given pride to the oppressed that look "we are no longer
turning the other cheek, we have got to resist, we have got
to hit back, even if we are picking a stone or a molotav
cocktail”. So that important national pride of =aying "look
I am not surrendering, those guys have got guns, but with me
I have got a military wing.” It is a.military wing which
can't be compared to the SADF. But the fact ia, it is a
military wing which attracted into the struggle thousands of
young people.

And inculcated into the minds of the vyoung people,
especially +the young pecple, the need to fight back, the
need to defend the people, the need {f you like, to Jjoin the
struggle gun 1in hand. I am not going to plead, I am not
going to beg for mercy, I am going to fight back, even if§ at
the mament [ just have a ......

So thousands of young people were influenced by this
erample, example of defiance, and readiness to pay the
supreme sacrifice. *

Becondly, it has brought about insecurity amongst the
whites. If armed struggle was ineffective SA would not have
militarised itself in the way it has done. They have had to
build bases a!ong the borderz, thoy have had to patrol, they
have had to pav, suspend substantial amoints = bil {on= in
fact - for de ence. Defending against what 1f armed itruggle
has been inef ective. They have had to work put =t -ategies
against the n2ighbtouring countries to preévent MK forose from
coming in. They have had to create counter-insurgency units,
they have ha< to dehumanise themselves by setting u~ murder
'_-'..I:lL.IEI.I:i!.,I DFCaULE WT Loy nanis fone

Armed struggle has been recponsible for faillures of some



of the enemies strategies. Armed struggle contributed a lot
to the abortive municiple elections. ... and collaborators
in the African townships have been frightened by the very
fact that they knew that military action would be taken
anainst them +for collaborating. While it 1is true that
political methods are the primary weapon, but in the even of
stubbornness, armed struggle ha= played the role of clearing
some of the worst collaborators. It is taught our pecple
that it doesn’'t pay to collaborate.

Question: There is a feeling that the potential that MK had
in the past no longer exists. So it is important to say what
the armed struggle can contribute taoday, what is its
potential?

Hani: My reply would be that the tendency has been to look
on this thing on a comparative basis - the ANC has been able
ta do A BC D a year ago, two year= ago. There is a feeling
that the level of MK capacity ia going down because it has
not risen to expectations. People forget that MK has
achieved what it has achleved against the background of
considerable difficulties, enjoying in fact no rear base cne
can speak aof,...having to struggle to infiltrate even three
cadres at a time. And MK has been affected by the
developments in Southern Africat the negotiations leading to
the independence of Namibia, the abondonment of camps in
Angola and the need to establish camps elsewhere. 1 am not
looking for mitigating factors.

But despite all that we are an army which has had a
steady growth.,.. at the moment MK has got soldiers, and has
got material, and still commands a lot of sympathy and
support amongst the oppressed youths in Sowete, KwaMashu,
Guguletu and other places - who sometimes feel let down if
M. doesn't intervene.

The problem of MK is also the problem of the slow
development of the underground of the ANC, and the movement
is painfully aware of these problems. A lot of attention is
being paid to the development of that underground.

Why do you think there has been such difficulty building
that underground

Hanl: 1 Tk whier @ nas ofon somo slownes=e in the huilding
of the underground for a number of reasons. [ think there
Wwas a basic misconception here. Our people tended to feel
that there primary role was to work and be active in the
MDM. And they felt that the que=tion of the underground and
the armed struggle belonged to thase guys in exile. 1 think
this wasz the, basic misconception whieh has got to be
corrected. An underground must be built by those people
inside the cocuntry, who know the conditions, who sre aware
of the activities of the enemy, including the security
organs of thae system, who can manitor even the individuals
who are involved in that wunderground, because the
underground is always a target of infiltration and



surveillance by the enemy. So there is a need for our people
to do a rethinking on this gquestion of building the
underground, with its combat forces.

And I believe that given these attitudes of our people -
that {t {is the task of the peocple cutside to build the
underground - we have achieved a lot. Because we have had to
send cadres into the country, in most cases without
reception, and these cadres have had to build reception for
themselves. And I think the achievements were considerable
given those disadvantages.

Our people inside the country in fighting for the task
to mobilise thousands into active struggle, neglected a
basic area of struggle under conditions of a fascist or
police state: the need to have underground structures which
are unknown to the enemy. Because I think we revolutionaries
must have the foresight always to feel that even at a givaen
time we have some space for mobilisation that it is in the
nature of a totalitarian regime to resort to repressive
meazures, which would require clandestine work. And I think
that lesson was not absorbed by us. All the time people kept
popping up and being chopped and exposing all the cadres,
some of the best cadres Iin terms of overt work.

Duestion: But is there time to correct this?

Hani: Well, I don't know but I feel strongly that this
should be corrected. We shouldn't be caught with the
euphoria of the rhetoric, the sweet rhetoric of De Klerk.
Because we don't know the agenda of De Klerk (I wish 1
knew), De Klerk i= the leader of the NP, an MNP committed to
the ideolecgy of white domination, and he is not just
somebody who has emerged from nowhere. He has always abeen a
senior member of the NP. Those who have been monitoring his
activities in the NP say he has got a reputation for being a
verkrampte. Well, we don't say people don’'t change. but the
point I want to make is that the NP can"t preside over
serious changes {in our country. Certainly, it can‘t
prescribe the genuine changes, the democratic changaes
because the NP is responding to the pressures of a struggle.
It has no strategy of change, serious change, democrataic
changes. The restructuring and rearranging are being done in
order to give it more time to refurbish apartheid.

I think personally the NP is cosmitted to weakening and
dividing the national liberation movesent. And I think they
are still committed to a pnll:y of the stick and the carrot.
I think what we have achieved is to deprive the NP of any
cohe~ent strategy. Hence the confusion, the groping for
ANSWErs,

And we must also remember that they have been deprived
of coherent answers before h-:-u:a the struggle has actually

nullified or neutralised all their strategies. You know
racist domination is at the crossroads.



Puestion: But what {f they cross over a little bit more in
the right direction. What 1If De Klerk does unban the ANC,
release all political priscners? Can he not grab the

initiative?

Hanii If De Klerk unbans the ANC, lifts restrictions against
the ANC, stops all political trials, lets say if for
instance he responds positively to our Harare Declaration
package in terms of creating the climate, I.think unbanning
the ANC will cause more troubles for De Klerk in the
following wHay.

He will have unleased an avalanche in the sense that the
ANE will have at its disoosal most of i(ts experienced
leaders at a number of levels — natiocnal, regional - with
all the expericance they have gained over decades of
struggle. And you can’'t just unban the ANC. You will b=
expected to do something more. What is the next step. Unban
the ANC and so what? The ANC continues with the struggle. It
steps up the mass struggle, works teogether with the MDM and
the trade wunions to demand for the transfer of political
POWRr, TOr a OEMOCrALLC DUULIL MTF ALa.  1ie unaniiing ur i
ANC does not bring about a democratic South Africa. The
regime will have to sit down and given consideration to MK,
which = the military wing of the ANC. Members of MK are
members of the ANC. And I am sure the ANC won’'t call off the
armed =truggle because it has been unbanned*, Mk 1{is not
merely there because the ANC is a banned organisation. It is
an answer to the vioclence of the regime.

So I believe that the armed struggle will continue even
if§ the ANC ig unbanned, “"Bfcauss the reaime will still us=e
violence, the regime will still resort to its military and
security forces. The regime will still have to answer a
state of armed conflict between {tself and the ANC. And that
state of conflict wont disappear becasue the ANC is
unbanned, because the ANC is legalised. Do you think
overnight now the regime will stop beating up the workers,
shooting workers, dispersing desonstrations. Will it stop
raiding homes? Will it stop using its security laws to ban
people and to detain pecple. So the ANC will be placed in a
position where it will still be required to answer back to
the violence of the regime.

So the unbanning of the ANC open= a Pandora Box for the

regime., the regime can’t just unban the ANC and mark time
and think tha: is the end.

Queation: But internationally, de you think it could get

sanctions . lifted by unbanning the ANC and ‘meeting other
reform demands?

Hani: 1I: think there will be p. essures to 1ift sanctiona if
the ANC im unbanned. I think pru-SA lobhies will work hard
in America, Britain and other countries. They'l1 smay: "Look
De Klerk has taken a positive step +towards creating a

lllll .
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ANC faces a challenge in terms ofits international work.. We



=ay that nothing should be relaxed until there 1s a
democratic transformation in SA. It is going to be an uphill
struggle. So we need now to work hard to consolidate our
support network throughout the world. To say, why da we
leave a task unfinished? Is the struggle not for democracy.
Why do you lesson pressures on this fellow? Your pressures
have been responsible for releasing Mandela (when he is
released), releasing the seven, wunbanning the ANC, lifting
restrictions, and creating a space for political activity.
Why don't you push the struggle to the final end - to a
democratic SA7? I think that should be the approach.
There must be a Similar approach to our people at home -~
ta say, you can't stop halfway.
In fact, this is a time for more serious sacrifices. And
I believe seriously that we a= the ANC should continue all
forms of struggle, even when we are unbanned. And of course,
we azs a leadership will have to pause, to sit down to
discuss whether there i= no need for mass mobilisation, for

mas=s action at present time, and a bit of this and this. We
have got to look at the situation.

We must be firm in principle and flexible in tactics.

For i{instance;, one would say = although there is no
position on this - why should we attack a man like Holomisa,
when Holomisa is actually articulating good positions. I3
there is need to conduct military operations in Transkei. We
have got to ask ourselves that sort of guestion. There were
good reasons for attacking the Transkei under Matanzima, who
was a despot and a leading quisling.

Questiont So you can suspend armed struggle in areas where
you have clearly won the ground?

Hani : When we have won a space for democracy and
considerable =support in that area and 1less harassment
(probably there will not be no harassment at all - but less
harassment). There are certain thinks we should look into
for instance. Certain unanswered questions, there’s no
answer=. But I think we should raise the question, where you
feel there is growing sympathy from the black police, there
would be a need to consider - this has not been discussed in
the mavement - but we would need to consider is it correct
ta continue harassing black police. I'm not sure, but these
are some of the problems that might come up because of the
struggle. What are the implications of the emergence aof a
few Rockmans in our struggle?

A movement is fared with these problems at. 4 particular
period. Ow- leadersh:p i= =saying, if there is the unbanning
of the ANC, that loa! you guys in the army, let us wait for
de Klerk - this 1is just a hypothetical question - for a
munth or two and ses tht is the next step.

;__1_1__;1;1.1:1::& ub letiSyremember that M remalns®
*e ﬁﬁﬁ.ﬁader-—hm ofythe ANC. But the point I want to

- mnke i= that" Je’neecd MK, we need to strengthen MK even
that period for instance, whera the ANC would =ay: you guysa



cool it for two weeks. Ve would use that period to rebuild
ourselves, to have weapons, to stock weapons.

Because you see, De Klerk and the SADF have not yet been
transformed into lambs. You know given the indoctrination of
years that army might sven revolt against De Klerk. Why
don’'t we see the possibility of an army revolting againsat De
Klerk? 1 am saying this is a distinct possibility, but we
mustn't dismies it. (This is) an army which had been
organised and brought wup on the basis of racist
indoctrination, on the basis of upholding the theory of
herenvalkism. Some of those generals might decide that this
fellow is betraying us, let us crush and even destroy the
present sSpace.

Question: You have mentioned that De Klerk will try to
divide the ANC and that you have got to convince people not

to stop halfway, particularly cadres who are homesick. This
poses a difficult problem to the leadership.

Hanil IT IS &8 Time uT jlar bwwr n Gis Our parcese ne fascs ik
enormous ta=k of educating our cadres pnlltl:ully. We must
build our cadres on the question of strategy and tactics. We
must convince ocur cadres through their struggle, through
their sacrifice, through their patience, through their
remaining in the camps and being loyal, we have achieved
certgain wvictories, that they have come a long way, that
they need even to train better, that for the emergency of
different phases in our struggle we must even prepare some
of them for the task of political mobilisation, both overt
and covert. We must prepare them for the role of addressing
rallies - some of them. Others we must prepare them for the
role of the political underground, the role of agitators.
Naturally, some of them must be prepared for the role of
building units in the country. We must put before our cadres
very frankly the perspectives of a whole range of a
struggle under the present conditions in SA. Our cadres must
accept that there i3 a new — I"m not sure how permanent it
will be - atmosphere in our country teday, a situation which
allows for some open political activity. And that should be
fully utilised. WNe msust also teach our cadres that there i=s
a need to fight and talk and if talks fail we must go back
and fight. I think we asust struggle very hard for our
comrades not to feel that sitting down with our enemy is
betrayal. That when the enemy asks for negotiations because
he ia feeling the pressures of your struggle - and it is nct
going to be easy = but I think some of the leaders of tre
f(NC musl spend time explaining these tactics to our cadres.

And w»e must til! our cadres that we must also improve
their quality becaise as far as I'm concern having fougtht
for democracy they are going to be the core of a new South
African army, a core of a new SAn security force, and that
they have got a duty to make our leaders negotiate - 1§ they
have to negotiatr - from a strong position. 1 think whet
faces MK today i= tu use this space, ta make it strong, and
to bring about qualitative operations so that when Mande!la



and Sisulu - and the entire leadership — are given a mandate
by the entire membership to go and talk, they must talk from
a poesition of political and military strength. [ think that
is what faces us.

1 am also not worried about us seen not to be operating,
if only we are doing the groundwork. It is important to do
the groundwork. And sometimes people will have to accept the
fact that we might decide to spend some time building
ourselves. Our people must accept the situation. They might
not get bomb blasts and ambushes because we have got to do
the groundwork and build ourselves.

A revolutionary movement is never in a state of waging
a permanent offensive. There are period=s of an intensive
offensive, but there are periods of a lull.

Question: Was there any decision in the NEC meeting on the
return of exiles? The Harare Declaration does not ask for
the return a= a precondition for creating a climate for
negotiations. The return of exiles has been more logically
connected to a mutual cessation of viclence.

Hani: We have always felt in the ANC that we shall never
make a demand for the return of exiles. Our premise is that
when we finally succeed in having the ANC wnbanned and
legalised, we shall go back to our country and continue our
struggle. We don't think it depends on the regime to say
come back. We have always organised to go back to our
country. And for us the unbanning of the ANC means that we
will just go back and continue the activities of the ANC in
an organised and systematic manner inside the country. The
agaenda will be gurs on how we go back inside the country.

Question: You may go back illegally?

Hanii: We can gn back illlqilly. but we can fly back. We will
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They ‘themselves will arrange our coming back. They ulll
arrange the security of our going back. And we are not going
to enter into arrangements with De Klerk on how we go back.
We are not going to be asking SAA to organise charter
flights for us. It is going to be a decision discussed by us
outside and the leadership inside. 1 mean the mechanism of
going back.

Questiont So what you are saying is that {§ the ANC is
unbanned tamorroWw, the leadership might decide tao send its
cadres back?

Hani: It wiil decide how to organise to send its cidres back
= the entiras Ieadlrnhip = in an organised manner. In such a
manner tha:. when tho=e cadres go back, they ars already
deployed, they have got tasks of our movement. They are
deployed. We are not going back as returning r-‘uqlln. We
have never accepted the concept of being refugees. We are
not refugees. The Movement will map out the tasks of each



and every one of us, where we go, what tasks, wha should
remain behind, because there will still be a need to leave
people behind to service gur organisation, to be in touch
with the international community. So if De Klerk does not
behave, we don't start from the beginning now, working out
alternative strategies.

Question: 1 have heard that De Klerk made a suggestion to
the +frontline states that wherever there is a concentration
of ANC members, they should be allowed to set up consulates
where exiles could reqister and then return with the
assistance of the churches.

Hanii That has not been put to us. And we certainly would
not use a Soutn African cuvsuiais a5 an insirussnt, = a
medium for our returning back. 0f course, the mechanism of
our returning back will have to be reached as a result of
our discussions with the regime. The regime can’'t Jjust
decide wunilaterally this i{s the way the ANC should come
back. We are not surrendering, we are not coming back as a
defeated group. We have not surrendered to that regime. That
regime, the very fact that it is speaking about negotiations
is an implication of the recognition of the ANC as a party
in the conflict.

Questiony Would the ANC accept something like one atage
further than ¢the Harare Declaration - talks about talks,
pricr to the preconditions being implemented?

Hanis 1 think there is no avoiding talks about talks.
Because before you go €5 the negotiating table there are
certain issues you have got to settle, issues of procedure,
issues of how we begin. And [ think at the moment when that
regime accepts that package of preconditions, it is going to
be important for the regime to meet the ANC, To say that you
guys now that we have implemented the climate, how do we go
about negotiations.

Question: But would you demand the whole package being
implemented, or a good part of the package being
implemented? '

Hanis We desand the whole package. Because that regime has
got to demonstrate a lot of good will, precisely becauss our
people don‘t believe that regime in the light of its track
record? And again our peocple must feel that the regime has
imoved away in certain areas. For instance,” how will it be
interpreted by our pecple if we are to go into negotiations
while the ANC i= sti'1l banned, when po.itical trials are
st. 17 raging; when the regime has not siid anything about
thi se people on death row who are precise y there because of
ap. rtheid, because of oppression. We don’: want the enemy to
chuse within that package, issues which it prefers. Because
you see we are accountable to a  constituency, to the

ofaressed people of SA, and the ANC d-~esn't want to lose
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that credibility among its people. That‘s why we don’'t
believe in a secret agenda for negotiations.

Part of the reason why we are insisting on the unbanning
of the ANC 1is because we want to be able to consult our

people so we get a mandate from ocur people.

Question: But the problem is today you refused to disclose
Mandela's communication to the NEC. That sounds like

there is a secret agenda.

Hani: No, no, no. Mandela himself has made it plain that he
is not negotiating = and he is not negotiating. But the
regime spokespersohs go to Mandela and Mandela tells wus
about what they are saying. But there is an element of
confidentiality in terms of the oppressed. You can’t
disclose what the regime is saying — Mandela is not taking
positions on behalf of the ANC. He is keeping the ANC
informed because he can't stop these pecple coming to talk
te him. Of course, Mandela, as a senior member, explains to
the spockespersons of the regime about the policies of the
ANC ... But of course, there are certain things we should
protect within a movement whilst we go through a process of
informing certain levels of our movement. A time will come
when some of these communications will be made public. But I
can assure vyou that the ANC does not believe in a secret
agenda. We are saying to the regime, come out and explain
you positions. So far that they are not doing so.

Except now and again they make a timid step forward -
allowing people to demonstrate, releasing our leaders,
allowing them to travel to Lusaka. I think the enemy of
course {s in trouble. Certainly afraid of the rightwing.
They are prisoners of a situation of their own making. In a
way they are calling upon us to help them. ... the prablem
is that De Klerk is still the leader of the Mational Party.
He doesn't represent all the people of SA. The majority of
the people of SA are for democracy - including the whites.

He will be surprised at the sort of transformation within
the white community. But it is our duty through struggle to
push De Klerk out of a NP prison. He is in a NP prisen.

De Klerk must become a De Gualle. De Gaulle had to also
pull out of prison. He was a prisoner of the rightwing, of
the colonialists, even of the settlers in Algeria. But the
intensification cf the struggle in Algeria forced him to get
out. Well it remaina whether De Klerk will be a Winston
Field in Zimbabwe who was replaced by Ian Smith because he
was indecisive. It remains to the whites whether they want
to go the way of Ian Smith and get a Treunicht who will
bring about such bloodshed for another 10 years, or whether
they would like a leader who will negotiate for a democratic
solution to our problems,

And pecple mustn’'t forget that the guerrilla warfare in
Iimbabwe was dismissed and wos taken seriously only two
years before the Lancaster Houre. Before that Zapu and Zanu
were regarded as ineffective guerrilla organisations. But
any guerrilla movemert looks at its strengths, looks at its
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weaknesses. Improves on the basis of its own experience, and
prepares its force for a stepping up of the struggle. And 1
think the ruling class must not forget the lessons of the
history of armed struggles throughout the world.

Question: Can we look at the Consultative Conference?

Hani: It is no longer a Consultative Conference, it is a
Naticnal Conference that is going to involve members of the
ANC $rom inside and outside the country, irrespective of
whether the ANC is unbanned or banned.

question: Have you decided on the mix between internal and
external representation?

Hanii No we have not decided on the numbers. It will be
resclved in the course of our discussions with the leaders
of the ANC inside the country. But it must reflect the
various formations within the ANC. The youth, the women,
the workers, the rural areas. Because the decisions of that
conference I am sure will be so historical, so significant,

Questiont Will it be delayed now that you have transformed
it into a Mational Conference?

Hani: I don‘t think so. There iz a feeling of urgency
becausa of the present situation, because of the present
challenges = that we need this conference to discuss very
openly how we move forward, how do we unite the oppressed
pecple of SA, how do we broaden the front, how to work with
the MDM, how do we build MK into a pecple’s army. This will
be a situation where MK will be discussed, not only by us
vha have been in the fore aof things in the past 2& years but
by comrades who are thinking so freshly about the problems
of MK, comrades inside the country who have seen us in
action who will be in a position about being open and being
critical about the way we are handling things.

Question: Duq:ynu think there will be major leadership
changes? '

Hanit Yes there will be fresh elections of the leadership
of the ANC. There are many people now who have been
participating in our struggle, some of whom have been
outstanding in terms of their contribution, young people
who have already made very sterling contributions, and they
have to be considered for the leadership of the Movement.
There are also senior comrades who have served terms in
imprisonrent for both for AFC and MK activities. Sa there
must be a need for a new mardate and a new leadership. The
pecple must decide through democratic processes. If the
feeling is that those in the leadership have done well, the
pecple must decide whether io return them. But there would
be a need to have the spirit of strengthening, invigorating
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. i 2 =iy w=ow leagersnip reflect the
realitieas aof the struggle in our country. Of course, the
ANC would have a broad spectrum from which to chose, given
the present situation. Some members have come in from the
underground, some have come in through the MDM (it is very
difficult to know who Is ANC and who is not ANC there),
fracom the trade unions, From the rural areas. And the=e
would be young men and women, old people who have kept us
afloat through all the years. I think the spirit will be to
build an effective leadership of the ANC.

Guestiont Do you think the President would want to step
down?

WE would certainly — and I am expressing a personal opinion
- resist OR's appeal to step down if he were to make {t. He
is an isportant unifying figure, Jjust like Mandela and
Sisulu. His achievements as a leader are just incredible.
We would have of course to organise ourselves in such a way
that we reduce his workload. But we certainly need him.



